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STEVE HERZBERG - PRESENTING, LEADERSHIP, SALES

NRG Solutions Showcase
Leading for Success

In this showcase Steve will share

with you:

The difference between Managing people
and Leading them

The 5 key traits in successful leaders in 2017
How to build resilience through a 30-day
challenge

How to increase your Emotional Intelligence
What it takes to create the right culture for a
high performing team to thrive

The 7 key traits evident in all high performing
teams

How to provide effective coaching on an
ongoing basis

When and how to provide useful feedback
How to delegate effectively without people
feeling they are being micro managed

Useful tips and 8 techniques for dealing with
difficult people

3"d August, 2017 1.00pm — 4.00pm

Hyde Park Forum, Level 1, Forum 1
271 Elizabeth Street, Sydney

To register contact michaela@nrgsolutions.com.au or 0403 270 433
Cost - $390 pp plus GST



